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Case Study 1: Flyfish Club
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“It's a digital first reality for consumers at the
confluence of technology and culture.
Web3 is creating an immersive, personalised
and ownable internet.”

Avery Akkineni
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Evolution of the Internet
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Evolution of the Internet

Web | Web 2 Web 3
g}:ﬁﬂgm @CaelanHuntress



Evolution of the Internet
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Decentralized Autonomous
Organization
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Web3 Communities
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Web3 Communities
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Types of Digital Wallets
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Cold Wallets
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Smart Wallets

YOUR KEYS = YOUR COIN
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Smart Wallets
.
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Wallet Address

Ox7d52950C2f53b1BeA084b723e63a
762059a26B4a
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0x4a39f7A61d03
jennifer.wallet |43d066049B3Ce
FB83A8d574850
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ENS Governance Commun ity Team Jobs Docs EN

https://ens.domains/

Decentralised naming for
wallets, websites, & more.
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STARBUCKS
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Ej STELLAR @CaelanHuntress



STARBUCKS

ODYSSEY

STARBUCKS

ODYSSEY

Holiday Cheer Edition 1 Stamp
48 o Edition of 5000

0x9ead. . 8610cb ([

Created by: Starbucks Corporation

Published by: Starbucks Odyssey.
Collection: Holiday Cheer Edition 1 Stamp

Type: Standard
Released: Dec 16, 2022
Original listing: $0.00

Last sold: $200.00
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The Siren Collection
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%B CONSENSUSZ x FAHAD KARIM

A multi-tiered event, rewards and
| generative art experience

Art Blocks
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Holder Rewards and Benefits*

3 Year Pro Pass Attendance at Consensus 2023 ($3,600)

5 x Consensus
Lifetime Passes

1 x Four-day hotel
stay at
Consensus 2023

50 x Private Invites
Art Blocks event
W/Fahad &
Snowfro

1 x Booth on the

Expo Hall
($19K Value)

3 x One-hour
pitches/brainstorms

with a key VC in
Web3

50 x Bonus
Consensus 2023
tickets for a friend

1 X 15-minute
stage session at
Consensus

50 x Signed copies
- The Age of
Cryptocurrency

100 x Exclusive
merch items ($40)

2 x $10k Media
buys on CoinDesk

5 x VIP Access
opening party

2 X Alan Ki
Aankhen NET
by Fahad Karim
((6ETH)

Discover More

coindesk.com/consensusnft

* reward numbers based on full mint out of 1000 pieces

25 x Ledger
Stax devices

25 x Infinite
Objects rare
Microcosms ($300)

50 x Physical
signed NFT prints
from Fahad Karim

3 x Piranha Passes
@ Consensus 2023
($9,000)

5 x Pairs of Tickets
Proof of Steak
($300)

1000 x
DESK airdrop




GeoNFT

GeoNFTs at NFT NYC and Beyond

So what happened at NFT NYC?
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Proof Of Attendance Protocol

https://poap.xyz/

£ STELLAR @CaelanHuntress



https://twitter.com/Mastercard/status/

1646173292917555208
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NFT music
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http://W3Academy.io

Adidas case study -

W3 Academy.io

The Adidas Web3 Playbook

Today we’re breaking down the steps Adidas took to build one of the most
engaged communities in web3.

Here’s a simplified version of the Adidas web3 playbook:

e Step 1: Join an existing Web3 Community
o Step 2: Distribute a free NFT to your most loyal fans
o Step 3: Create a Twitter account dedicated to web3 efforts

o Step 4: Launch phase 1 NFT collection with allowlist given to holders of
existing communities

o Step 5: Give holders utility and use a burn mechanism ¢, to continually
capture the attention

o Step 6: Make identity part of your community with a PFP, use traits to
create sub-communities and add more utility through rarity

o Step 7: Use Tokenproof to provide exclusive access to your holders /©

Here’s a timeline of what Adidas did step-by-step:
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Access Protocol $ACS

QCCesSS

.
& Premium News

Home Data Reports @ THE BLOCK Podcasts Events PRO C Q

COMPANIES CRYPTO ECOSYSTEMS DEALS MARKETS METAVERSE & NFT POLICY + MORE

ter Binance quits Canada = Ethereum developers release patches for recent beacon chain finality issues = Bitcoin-ether correlation dips below

5= VI 24 Digita| LVE BTCUSD $ 26,776.00 -0.54% ETHUSD $ 1,798.45 -0.30% LTCUSD $ 80.19 -0.59% SOLUSD $ 20.77 -1.01% usD ¥

LATEST NEWS

Coinbase fills new advisory council with
former US lawmakers
May 12, 2023, 2:44PM EDT - COMPANIES

Terra death spiral turns one: Searching for
silver linings among the wreckage.
May 12, 2023, 2:30PM EDT - COMPANIES

Crypto Twitter responds with Pepe
memes as Musk names new CEO
May 12, 2023, 1:27PM EDT - COMPANIES

Who said pro sports has cooled to
crypto? Floki partners with ping pong
May 12, 2023, 12:45PM EDT - COMPANIES

Fractional NFT project Tessera to shut
down amid challenging crypto market
May 12, 2023, 11:49AM EDT - METAVERSE & NFT

READ MORE LATEST NEWS -

Ethereum developers release
patches for recent beacon chain
finality issues

Ethereum developers have released patches for Prysm and Teku clients in

QCCesSS

Get unlimited access to The Block’s most
premium content. Learn More

Paradigm files in support of
Coinbase in SEC battle, says
Gensler has been insincere
COMPANIES - 05/11/23 11:40AM EDT

Interview: BNB Greenfield
storage network mainnet launch
targeted for Q3 2023

COMPANIES - 05/04/23 9:41AM EDT

OKX adds ZK-Starks to proof of
reserves verification
EXCHANGES - 04/28/23 8:57AM EDT
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Access Protocol $ACS
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Access Protocol $ACS

50/50 Split
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Access Protocol $ACS

50/50 Split

QCcCess » creator

Creator Pool
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Access Protocol
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Access Protocol $ACS

Penetration Rate by Category

B Streaming B Publishers

NETFLIX
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Crypto Adoption

NFT Coﬂectors be like
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Crypto Adoption

First Day in Five Years in
Crypto Crypto

-
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embership Journey
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W3 Academy.io

academy

Join Web3 Academy

Access exclusive perks with your NFT

’ Membership

£3 Connect Wallet

3 Connect Twitter

Please provide your email

* Quests

Connect

Enter email

Tier 1

PRO Pass

Tier 2
Founders Pass

@CaelanHuntress



http://W3Academy.io

W3 Academy.io

{3 Kazm x Unlock

® Exclusive Events

' 4 3 ’)

m'" T

. Bronze Tier
& Gated Content

RLLLL LAY . Silver Tier weeeneeeeeettooe > RN Partner Discounts

— & Gated Channels
= Gold Tier

.
)
/

+ More
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W3 Academy.io

Experience points

W Retweet a tweet
@ Hold a POAP

™ Read an article
M@ Active in Discord

%) Holds DegenClub NFT

[ % 1435 XP 15th

Ways to Earn XP

20

Retweet

©@DegenClub
Max 1 per day

+10 XP

Leaderboard

., topdegen.eth
”  0x8b...7b8e

@8 topdegen.eth
= 0x8b...7b8e

topdegen.eth
0x8b...7b8e

‘ topdegen.eth
= 0x8h 7hRKe

, Cold Tier ~

See all

Send a message

on DegenClub
Max 1 per day

+10 XP

® Silver

® Silver
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Unlock Protocol

‘U'n|0Ck Devs Creator Products Blog More C) [+ YR J CLaunchApp —>>

Event ticketing

Memberships in minutes

Unlock is a protocol for memberships as time-
bound Non Fungible Tokens

= s Create and manage your membership contracts

== Airdrop or sell membership NFT in minutes

== Token-gating, memberships, ticketing, and more

=w Open-source, community governed smart-contracts

Join Community Membership Create Membership Contract Membership NFTs for event ticketing, check-in, and proof of
attendance
https://unlock-protocol.com
® ®
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Unlock Protocol

https://stellarplatforms.com/nft
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https://stellarplatforms.com/nft

Unlock Protocol

1. Get TW23 NFT on the Polygon Network
2. Add to wallet

3. Go to TW23 Discord

4. Get TW23 NFT on the Goerli Network
5. Go to TW23 Mighty Network
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WordPress plugin

@ ‘ English (New Zealand) ~ Themes Plugins News About Get WordPress

PluginS My Favourites Beta Testing Developers Q

G

¢~ Web3 - Crypto wallet Login & NFT token gating

By miniOrange
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WordPress plugin

W

Username or Email Address

Password

| °|

Login with your Crypto Wallet

D Remember Me
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Virtual Co-Working:

Let's Play

with

ChatGPT

Use Al Prompts
with Caelan Huntress

-

30 Minutes - Free
Friday 19 May, 11:30am NZT
(Thursday 16 May, 4:30pm PT) .’
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